
Daily Scrum Meeting Minutes 9 — Sprint 6 

Attendees:​
Isis Gomez, Manuel Conrad, Michael Novas, Kirei Hausheer, Joaquin Prado 

Start Time: 7:00 PM​
End Time: 8:00 PM 

 

Isis Gomez 
How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting? 

●​ Completed editing of the fourth and final walkthrough video 
●​ Added subtitles, labeled chapters, and on-screen guidance prompts 
●​ Updated the Videos page with finalized order and descriptions 

What is planned to be done until the next scrum meeting? 

●​ Review all four videos one last time for quality and accuracy 
●​ Begin organizing content for the final Capstone presentation 

What are the hurdles? 

●​ Video file compression slightly affected clarity on one clip 

 

Manuel Conrad 
How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting? 

●​ Verified that all scoring logic works across every module 
●​ Completed final checks on Threat Hunter transitions and flow 

What is planned to be done until the next scrum meeting? 



●​ Help test all video overlays to ensure timing matches gameplay 
●​ Assist Joaquin with final performance checks 

What are the hurdles? 

●​ One animation in Threat Hunter still appears slightly delayed on mobile 

 

Michael Novas 
How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting? 

●​ Reviewed and provided notes on all four completed videos 
●​ Completed the last mobile UI cleanup on the dashboard 

What is planned to be done until the next scrum meeting? 

●​ Test all modules in full sequence to mimic real user flow 
●​ Help Isis refine the Capstone presentation visuals 

What are the hurdles? 

●​ One gameplay transition in the Threat Hunter video looks slightly choppy 

 

Kirei Hausheer 
How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting? 

●​ Finalized overlay graphics for all videos 
●​ Polished the main homepage layout and aligned module cards perfectly 

What is planned to be done until the next scrum meeting? 

●​ Support Isis with presentation slide design 
●​ Review the site for any final aesthetic improvements 

What are the hurdles? 



●​ Need to ensure presentation design matches the website’s visual style 

Joaquin Prado 
How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting? 

●​ Completed performance optimization on all key pages 
●​ Conducted final accessibility check including captions and alt text 

What is planned to be done until the next scrum meeting? 

●​ Perform the final build check to ensure everything is stable 
●​ Review bug list to confirm all reported issues are resolved 

What are the hurdles? 

●​ Wix sometimes takes longer to update preview after changes 
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